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FY 06 Outsourcing

1. Coastal Geospatial Services Contract (CGSC)
Primes: Dewberry Co., EarthData International , PhotoScience Inc., Sanborn
Mapping Company

Approximately 10 task orders to be awarded
Approximate value $2.5M

Examples

e C-CAP in Southeast and Gulf Coast — Completing C-CAP baseline

e Lidarin Florida

e Submerged aquatic vegetation mapping in Texas

e Digital camera imagery in Mississippi

e ?Imagery in Louisiana and Mississippi (awaiting grantee request)

e Satellite imagery in various locations to support coral mapping for the Coral

Reef Task Force (NOS Science office)

2. Technical Support Services Contract
Prime: 1.M. Systems Group

Second Year Value $7.7M

Contracting Challenges/Successes

1. Successes

Streamlined task order award process with CGSC

Site visits

Quality Workshop held March 1

Partnerships are continuously improving

Incorporating lessons learned into new tasks

Open communications

Finalizing process for others to use Geospatial Services Contract

2. Challenges

Deliverable schedules
Quality control
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Funding Challenges

e Continued commitment to allocate portion of base budget to outsourcing;
however, challenging during current trend
e Earmarks and other congressional interest

Priority Focus Areas for FY06

Land use/land cover mapping and change detection
Next generation C-CAP

High resolution elevation data

Benthic mapping
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History of Contracting at CSC since 2000

Contract 2000 2001 2002 2003 2004 2005 2006
Technical Services 2.1M 3.0M 3.6M 48M 54M 65M 7.7M
Geospatial Services 0.2M 0.8M 3.0M 25M 3.0M 2.8M 2.5M (est)



